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1. Approval of Minutes — July 24, 2018
2. PY 2018-2019: Budget Modification 2
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Information Items

1. Financial Update for Period Ended October 31, 2018

Public Comments
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Adjournment
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CareerSource Pinellas
Finance Committee

Date: July 24,2018 - 9:00 A.M.
Location: 13805 58™ Street North, Clearwater, 33760

Call to Order

Committee Chair David Fetkenher called the meeting to order at 9:00am. There was a quorum present with the following
Finance Committee members participating.

Committee Members in attendance
Barclay Harless, Jack Geller (phone), Scott Wagman (phone)

Committee Members not in attendance
William Law, Adrian LaTrace

Staff Present
Jennifer Brackney, Sheila Doyle, Anna Munro, Luna Clarke

Action/Discussion Items

Action Item 1 — Approval of Minutes of May 29, 2018 Finance Committee Meeting
The minutes of April 24, 2018 Finance Committee Meeting were presented for approval.

Motion: Barclay Harless
Second: Jack Geller

The minutes were approved as presented. The motion carried.

Action Item 2 — Program Year 2017-2018 Budget Modification 6

Total budgeted revenue has increased from $16,252,262 to $16,340,603 for an overall increase of $88,341.
This is due to the following:

Workforce Investment Act Programs:

Increase in WIOA AD of $7,860

Increase in WIOA Youth of $5,881

Increase in WIOA DW of $10,840

Employment Services Programs:

Increase in Veteran’s programs of $63,760

Motion: Scott Wagman
Second: Barclay Harless/Jack Geller

The Finance Committee recommends approval of the adjustments to the revenue budgets and resultant modifications to
the expenditures budgets for PY 17-18. The motion carried.

Action Item 3 — Program Year 2018-2019 Budget Modification 1
Information:

Total budgeted revenue has increased from $11,564,332 to $12,331,578 for an overall increase of $767,246.
This is due to the following:

Workforce Investment Act Programs:

Increase in WIOA Adult of $159,974

Increase in WIOA Youth of $259,028

Increase in WIOA DW of $118,185

New award for WIOA Supplemental of $148,624

Increase in WIOA Community Based Sector Strategies of $36,210
Increase in Sector Strategies Career Ready of $119,699

Increase in Sector Strategies IT Training of $85,031

Increase in Sector Strategies Construction of $21,376



Increase in Hurricane Maria Outreach of $10,844
Decrease in Governor’s Challenge of $333,334
Employment Services Programs:

Increase in TAA of $62,925

Increase in Wagner Peyser of $4,763

Direct Grants and Special Programs:

Increase in NEG Hurricane Maria evacuees of $50,000
Increase in USDOL Youthbuild of $24,728

Decrease in JWB Youth Innovators of $807

Board Member recommends adding footnotes in the future to certain line items that may be pending or affected by the
current investigations or other special circumstances.

Motion; Barclay Harless
Second: Jack Geller

The Finance Committee recommends approval of the adjustments to the revenue budgets and resultant modifications to
the expenditures budgets for PY 18-19. The motion carried.

Other Administrative Matters
There are none

Information Items
Information Iltem 1- RFB for Finance & Accounting Services

Background: CareerSource Tampa Bay and CareerSource Pinellas have utilized a shared services model over the past
several years. Recently, a decision was made to create separate organizations each with their own professional and
support staff. As a result, CareerSource Pinellas is in need of an interim Chief Financial Officer and Senior Accountant. It
is anticipated the selected candidates will work 35-40 hours per week during the contract term.

Scope of Work: Job descriptions for the CFO and Sr. Accountant position are attached. Brief description of the work, for
either/both positions, includes:

-Assist with the transition of work from a shared services model to an independent model

-Prepare financial reports for internal and external stakeholders. Perform grant-related post-award functions and fulfill
requests for cost reports, budgets, projections, analysis, reconciliations and refunds. Communicate with fiscal contacts at
funding source for problem resolution and information gathering

-Complete budget and expense analysis of contracts

-Perform grant close-out functions required by grants/contracts

-Review general ledger transactions to ensure accuracy; Review monthly revenue and corresponding receivable/payable
for cost reimbursement contracts as assigned. Prepare adjustments and journal entries

-Assist in the monitoring and implementation of a cost allocation plan. Assist in the process for gathering and updating
information to update cost allocations

CFO candidate skills/experience preferred:

-CPA

-Experience leading in a non-profit environment

-Knowledge of cost allocation accounting

-Experience in grant cost accounting

-Experience in Workforce & Economic Opportunity (workforce development)

Senior accountant candidate skills/experience preferred:

-Knowledge of cost allocation accounting

-Experience in grant cost accounting

-Experience in Workforce & Economic Opportunity (workforce development)

Bids must include:

-Name of the organization and contact information for individual representing the organization

-Copy of the organization’s legal status from the Florida Division of Corporations

-A brief statement of each individual candidate’s experience, particularly as it relates to the preferred skills/experience
listed above



-Proposed cost for services

-Candidate resumes: candidate identifying information may be redacted

-A list of similar work performed, by the candidates, during the last three years and for whom it was performed
-Three professional references for each candidate

Discussion:
It was discussed that the RFB is to acquire temporary Financial Services from a Consultant, to help bridge the gap after

the transition with CSTB shared staff is complete. The full time positions of CFO and Senior Accountant will be properly
posted in the coming weeks, to search for potential candidates. The Search Committee will have an opportunity to review
the selections for the CFO position.

Information Item 2 —

Annual 401(k) Plan Audit: WorkNet Pinellas, Inc. 401k Plan is required to have an annual audit by an Independent CPA
firm. For the calendar year 2017 a full scope audit will be conducted by Powell & Jones, CPAs for a fee of $7500. The
annual audit is to be completed and filed by October 15, 2018

Financial statement audit for FYE 6/30/18: An Audit Committee is to be scheduled to approve the Engagement letter
with Powell and Jones, CPAs to conduct independent audit services for the Fiscal Year ended June 30, 2018. Proposed
schedule is to start fieldwork once the letter has been approved and complete audit and finalize financials prior to
9/1/2018.

Information Item 3

Financial update for period ended June 30, 2018

The grant award to expenditures report was provided in the meeting packet. CareerSource Pinellas has expended
approximately 80% of its 2017-2018 budgets.

Discussion

Request from Mr. Wagman to add an “open discussion/board members comment” section on the agenda. There was also
inquiry regarding the role of the Finance Committee (if any) in any discussion relating to the Science Center. Mr. Geller
clarified that the Science Center Committee has to first determine the benefits/values associated with keeping the Science
Center of Pinellas, and select which course of action to take regarding the future. The committee will then make its
recommendation to the Board of Directors, for a full vote.

The case was made by Mr. Barclay that if the decision is made to keep the Science Center, it would make financial sense
to proceed with refinancing as soon as possible, since interest rates will only continue to increase. If the decision is made
to not keep the Science Center, an exit strategy would need to be determined.

Public Comments
None.

Adjournment
The meeting was adjourned at approximately 9:27 a.m.
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Action Item 2
Program Year 2018 — 2019 Budget Modification No. 2

Information:

Total budgeted revenue has increased from $12,331,578 to $13,093,764 for an overall
increase of $762,186.This is due to the following:

Workforce Innovation and Opportunity Act (WIOA) Programs:
Increase in WIOA Dislocated Worker Program of $429,285
Decrease in Community-Based Sector Strategies of $5,460

Employment Services Programs:

Increase in Wagner-Peyser for PY 2017 of $130,820
Increase in Wagner-Peyser for PY 2018 of $113,361
Increase in Veterans Employment Program of $63,396
Increase in Trade Adjustment Assistance (TAA) of $7,800

Direct Grants and Special Programs:
Increase in Able Trust grant of $43,543
Decrease in Re-employment Services Eligibility Assessment (RESEA) of $20,559

Recommendation

Staff recommends approval of adjustments to the revenue budgets and resultant
modifications to the expenditures budgets.




CareerSource Pinellas
PY 2018-2019 Budget
Modification #2

Program:

WIOA Adult

WIOA Youth

WIOA Dislocated Worker

WIOA Supplemental

WIOA Community Based Sector Strategies
WIOA Sector Strategies Career Ready
WIOA Sector Strategies IT Training

WIOA Sector Strategies Construction
WIOA Govenors Challenge

WIOA Govenors Challenge-Hurricane Maria

Subtotal WIOA

Wagner Peyser

Wagner Peyser Coop Outreach
Veterans Programs

SNAP

TAA

Unemployment Services

Subtotal DEO

Welfare Transition Program

Subtotal WTP

Re-Employment & Eligibility Assessments
NEG - Hurricane Maria

USDOL Youthbuild 2016

JWB Youth Innovators

Able Trust - Ability Initiative Grant
Americorps

Science Center

Subtotal Direct Programs

Total Combined

Approved
Budget

1,719,865
1,567,146
2,323,141

135,000
138,000
30,000
333,334
10,000

6,256,486

597,688
42,000
150,000
550,000
275,000
55,000

1,669,688

2,248,158

2,248,158

400,000
75,000
325,000
65,000
85,000
25,000
415,000

1,390,000

11,564,332

Approved

Modification #1 | Modified Budget

159,974

259,028
118,185
148,624
36,210
119,699
85,031
21,376

(333,334)

10,844

625,637

4,763

62,925

67,688

50,000
24,728
(807)

73,921

767,246

BUDGET
Approved

1,879,839
1,826,174
2,441,326
148,624
36,210
254,699
223,031
51,376

20,844
6,882,123

602,451
42,000
150,000
550,000
337,925
55,000

1,737,376
2,248,158
2,248,158

400,000
125,000
349,728
64,193
85,000
25,000
415,000

1,463,921

12,331,578

Proposed
Modification #2 | Modified Budget

- 1,879,839
- 1,826,174
429,285 2,870,611
- 148,624
(5,460) 30,750

- 254,699

- 223,031

- 51,376

- 20,844

423,825 7,305,948

244,181 846,632
- 42,000
63,396 213,396
- 550,000
7,800 345,725
55,000

315,377 2,052,753
- 2,248,158

- 2,248,158
(20,559) 379,441
- 125,000

- 349,728

- 64,193
43,543 128,543
- 25,000

- 415,000

22,984 1,486,905

762,186 13,093,764
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CareerSource Pinellas
Financial Report Summary

10/31/2018
Current Yr cYy
Grant/Program Proposed Expenditures to| Remaining CY Expenditure
Description Begin Date End Date Award Amount Modication #2 date Budget Rate
Workforce Innovation & Opportunity Act
WIOA Adult 17 71117 6/30/19 1,567,483 255,129 255,128 1 100.00%
WIOA Adult 18 7/1/18 6/30/20 1,624,709 1,624,709 176,153 1,448,556 10.84%
WIOA Dislocated Worker 17 71117 6/30/19 2,011,296 1,047,616 724,556 323,060 69.16%
WIOA Dislocated Worker 18 7/1/18 6/30/20 1,825,041 1,822,995 - 1,822,995 0.00%
WIOA Youth 17 4/1/17 6/30/19 2,249,518 535,904 300,339 235,565 56.04%
WIOA Youth 18 4/1/18 6/30/20 1,290,271 1,290,271 - 1,290,271 0.00%
WIOA Community Based Sector Strategy Tranining Init 4/1/17 12/31/18 36,210 30,750 14,523 16,227 47.23%
WIOA Community Based Sector Strategy Career READY 9/1/17 6/30/19 275,935 254,699 62,522 192,177 24.55%
WIOA Community Based Sector Strategy IT Training 71117 6/30/19 318,285 223,031 25,753 197,278 11.55%
WIOA Community Based Sector Strategy Construction 71117 6/30/19 147,125 51,376 10,881 40,495 21.18%
WIOA Governor's Challenge - Hurricane Maria 1/1/18 12/31/18 21,280 20,844 - 20,844 0.00%
WIOA Supplemental 7/1/18 12/31/19 148,624 148,624 - 148,624 0.00%
Total Workforce Innovation & Opportunity Act 11,515,777 7,305,948 1,569,856 5,736,092 21.49%
Employment Services
Wagner Peyser 17 71117 9/30/18 725,827 150,583 150,583 - 100.00%
Wagner Peyser 18 7/1/18 9/30/19 696,049 696,049 58,654 637,395 8.43%
Wagner Peyser Coop Outreach 7/1/18 6/30/19 42,000 42,000 - 42,000 0.00%
Disabled Veterans Outreach Program PY17 10/1/17 9/30/18 130,062 53,253 34,732 18,521 65.22%
Disabled Veterans Outreach Program PY18 10/1/18 9/30/19 150,313 90,188 - 90,188 0.00%
Local Veterans Employment Program PY17 10/1/17 9/30/18 50,000 21,393 11,123 10,270 51.99%
Local Veterans Employment Program PY18 10/1/18 9/30/19 80,938 48,563 - 48,563 0.00%
Supplemental Nutrition Assistance Program PY17 10/1/17 9/30/18 547,394 199,595 162,175 37,420 81.25%
Supplemental Nutrition Assistance Program PY18 10/1/18 9/30/19 620,405 350,404 - 350,404 0.00%
Unemployment Compensation/REA PY17 10/1/17 9/30/18 44,800 13,177 13,177 - 100.00%
Unemployment Compensation/REA PY18 10/1/18 9/30/18 45,711 41,823 1,905 39,918 4.55%
TAA PY17 Training 10/1/17 9/30/18 253,841 114,177 83,313 30,864 72.97%
TAA PY18 Training 10/1/18 6/30/19 30,864 131,250 30,864 100,386 23.52%
TAA PY17 Case Management 10/1/17 9/30/18 2,939 40,703 714 39,989 1.76%
TAA PY18 Case Management 10/1/18 6/30/19 39,989 26,250 - 26,250 0.00%
TAA PY17 Administration 10/1/17 9/30/18 33,121 15,845 9,187 6,658 57.98%
TAA PY18 Administration 10/1/18 6/30/19 17,500 17,500 - 17,500 0.00%
Total Employer Services 3,511,752 2,052,754 556,428 1,496,326 27.11%
Welfare Transition
Welfare Transition Program Jul-Sep 7/1/18 11/30/18 562,039 562,039 562,039 - 100.00%
Welfare Transition Program Oct- June 10/1/18 6/30/19 1,686,119 1,686,119 200,316 1,485,803 11.88%
Total Welfare Transition 2,248,158 2,248,158 762,355 1,485,803 33.91%
|Direct Services |
Reemployment & Eligibility Assessments PY18 1/1/18 12/31/18 289,143 129,441 91,711 37,730 70.85%
Reemployment & Eligibility Assessments PY19 1/1/19 12/31/19 500,000 250,000 - 250,000 0.00%
NEG Hurricane Maria 10/1/17 9/30/19 125,000 125,000 - 125,000 0.00%
DOL- Youthbuild 2016 10/17/16 2/16/20 1,175,000 349,728 130,470 219,257 37.31%
Americorp 8/1/17 7/31/18 302,495 25,000 6,844 18,156 27.38%
Able Trust 8/17/16 8/17/19 260,500 128,543 13,240 115,303 10.30%
JWB Youth Innovators - 2018 10/1/17 9/30/18 36,724 24,193 1,719 22,474 7.10%
JWB Youth Innovators - 2019 10/1/18 9/30/19 40,000 40,000 - 40,000 0.00%
Science Center/STEMe 7/1/18 6/30/19 415,000 415,000 129,761 285,239 31.27%
Total Direct Services 3,143,862 1,486,904 373,745 1,113,159 25.14%
IGrand Total $ 20,419549 $ 13,093,764 $ 3,262,385 $ 9,831,379 l5.98%|
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